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Executive Summary
This statistical release makes available the most recent Mental Health Minimum Dataset (MHMDS) final monthly 
data (July 2014). This publication presents a wide range of information about care delivered to users of NHS 
funded secondary mental health services for adults ('secondary mental health services') in England.

Following the change to monthly reporting in 2013/14 (as a result of consultation with our users¹) further 
enhancements have been made to a number of measures for 2014/15. More information about these changes can 
be found in the related Methodological Change paper.²

From April 2014 the release includes information to support the implementation of mental health currencies and 
payment, designed to meet the needs of providers and Clinical Commissioning Group (CCG) commissioners

The release comprises:
• This Executive Summary which presents national-level analysis of 10 measures, along with time series 

information for a further ten measures³;
• A monthly data file which presents 39 measures by provider/Clinical Commissioning Group (CCG) pairings;
• A currencies and pricing (CaP) data file which contains 75 measures to support the implementation of 

mental health currencies and payment.
• A set of provider level data quality measures (also presented for provisional data for the month ahead); 
• A background data quality report to help users assess the quality of specific information;
• A detailed metadata file, which provide contextual information for each measure, including a full description, 

current uses and the method used for analysis;
• A link to a Tableau public dashboard, containing interactive visualisations to increase the accessability of 

our CaP reports.

All elements of this publication and further information about monthly MHMDS Reports are published on the Health 
& Social Care Information Centre (HSCIC) website here:

http://www.hscic.gov.uk/mhmdsmonthly

This information will be of particular interest to organisations involved in delivering secondary mental health care 
for adults, as it presents timely information to support discussions between providers and commissioners of 
services.  For patients, researchers, agencies and the wider public it aims to provide up to date information about 
the numbers of people using services, spending time in psychiatric hospitals and subject to the Mental Health Act 
(MHA).  Some of these measures are currently experimental analysis. 
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Key facts from this publication:

This release of data shows that at the end of July 2014⁴:

• 928,204 people were in contact with secondary mental health services and of these 23,708 were inpatients 
in a psychiatric hospital⁵ (2.6%).

• 16,896 people were subject to the Mental Health Act 1983 and of these 12,494 were detained in hospital 
(73.9%) and 4,231 were subject to a CTO⁶ (25.0%).

• 58.4% of people aged 18-69, who were being treated under the Care Programme Approach, were recorded 
as being in settled accommodation, while 6.6% were recorded as being employed.⁷

During July 2014

• 71,263 new spells of care began.
• There were 10,361 new admissions to hospital.
• Of those who were discharged from hospital during the month, 75.9% received a follow up within 7 days 

from the same provider.⁸ This is an important suicide prevention measure.

Mental health currencies and payment

• 711,236 people were in scope for currencies and payment at the end of July 2014. Of these, 588,001 
(82.7%) were assigned to a care cluster.⁹

• There were 19,883 initial care cluster assignments during July 2014. Of these, 11,737 (59%) met the red 
rules for that care cluster.¹º

• 600,297 care cluster episodes were assigned to people who were in scope for currencies and payment at 
the end of July 2014. Of these, 430,721 (71.8%) were within the review period for that care cluster.¹¹

Between the start of April 2014 and the end of July 2014

• 1,236,105 people have had contact with secondary mental health services and of these 52,766  (4.3%) had 
spent at least one night as an inpatient in a psychiatric hospital.¹²
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People subject to 
detention in hospital*

10,908 10,985 11,399 11,510 11,965 12,194 12,494 300

People subject to CTO* 4,403 4,282 4,298 4,263 4,228 4,230 4,231 1

Numbers/
Percentages

Jan 2014 Feb 2014 Mar 2014 Apr 2014 May 2014 Jun 2014 Jul 2014
Difference

from previous
month

End of month counts

People in contact with services 954,558 963,520 960,194 961,289 963,769 940,124 928,204 -11,920

People with an open hospital 
spell

22,214 23,298 23,246 23,350 23,646 23,679 23,708 29

People subject to the Mental 
Health Act⁶

15,468 15,403 15,863 15,943 16,352 16,586 16,896 310

of which:

Figure 1: People subject to the Mental Health Act at the end of the month

In month activity

New spells starting 67,475 60,986 61,070 60,518 63,573 64,619 71,263 6,644

Admissions to hospital 10,422 9,057 9,706 9,813 10,052 9,808 10,361 553

Calculated measures

Proportion of discharges from 
hospital followed up within 7 
days

74.7% 74.3% 76.9% 76.4% 76.0% 77.0% 75.9% -1.0

Proportion of people aged 18-69 
on CPA in settled accomodation

61.3% 59.6% 59.4% 59.6% 59.5% 59.3% 58.4% -0.9

Proportion of people aged 18-69 
on CPA in employment

7.1% 6.9% 6.8% 6.9% 6.9% 6.8% 6.6% -0.1

*These measures are shown in Figure 1

Datasource: Mental Health Minimum Dataset v4.1 monthly data

Datasource: Mental Health Minimum Dataset v4.1 monthly data

Table 1: Summary statistics from the monthly MHMDS, England
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Further information about this publication

The monthly MHMDS release contains two data files - the monthly MHMDS data file and the monthly CaP data file. 
Both of these files are available in csv format and share the same suppression and aggregations. To prevent the 
release of disclosive information, any number less than five (including zero) is replaced by a “*” symbol. All other 
numbers are rounded to the nearest five, apart from the England totals which are unrounded. Calculated values in 
the data files are based on unrounded numbers but rounded to one decimal place to prevent backward calculation. 
This approach prevents identification of a person through cross referencing different publications. Instances where 
data is not applicable are shown with a dash '-'.

As a result of the new suppression rules we have added a reporting level field and reporting level totals to these 
reports. This allows users of the files to filter data based on the comparisons they wish to make (provider, CCG or 
CCG-provider).

MHMDS monthly data file

The monthly MHMDS data file contains 39 measures produced from analysis of providers’ monthly MHMDS 
submissions.  These measures include some information that was previously included in Summary Statistics and 
Experimental Analysis within the Routine Quarterly MHMDS Reports until Q4 2012/13, as well as new measures 
that show caseload and activity in NHS funded adult mental health services.
                                                       
The measures are presented at national, provider, Clinical Commissioning Group (CCG) and provider/CCG levels to 
show where patients who fall within each CCG are receiving services and the volume of activity for each reporting 
level.  The unit of measurement for the majority of measures is a person's open spell of care in adult Mental Health 
services ‘as at’ the end of the month.  These measures are effectively a count of open caseload, categorised by the 
type of service being received at the end of the month.  The file also includes a set of ‘in month’ activity counts, 
showing the volume of services provided within the month.  Taken as a whole these measures provide the building 
blocks of information to help stakeholders understand what services are being delivered and to whom.              
                                               
Some of the measures can be combined to calculated percentages which could be used for making comparisons at 
various levels, such as by provider, by CCG, or by other aggregated health geographies.  However, the data are not 
presented as official indicators; these will be released through separate publications (e.g. the CCG Outcomes 
Indicator Set).
                                                   
All the measures can be produced from analysis of the monthly extracts supplied to providers and commissioners 
with access to the Bureau Service on the Open Exeter system. All except 10 of the measures can be produced from 
a single month’s submissions. 

MHMDS CaP data file

The monthly CaP data file contains 75 measures (including calculated measures) produced from analysis of 
providers' monthly MHMDS submissions to support the implementation of currencies and payment in mental health. 
These measures include the 10 national recommended quality and outcome measures, along with other measures 
to add context.
                                                 
The measures are presented at national, provider, CCG and provider/CCG levels to show where patients who fall 
within each CCG are receiving services and the volume of activity for each reporting level.  This report is limited to a 
subset of the people in the MHMDS, namely those who are 'in scope' for mental health currencies and payment. The 
measures in this file are a combination measures ‘as at’ the end of the month and in month activity counts and are 
ordered by theme – all of the measures relating to new service users are next to each other, for example. 
                                                      
All the measures can be produced from analysis of the monthly extracts supplied to providers and commissioners 
with access to the Bureau Service on the Open Exeter system. However, unlike the monthly MHMDS data file, these 
measures are built using our year to date (YTD) and annual files.

MHMDS year to date (YTD) data 

MHMDS YTD data provides a  reconciled, cleansed view of MHMDS data for the financial year up to the month of 
publication ( eg April to December for the December publication). The MHMDS YTD data is based on final monthly 
data for each provider (this will be either a primary or a refresh monthly submission, depending on whether the 
provider made a refresh). MHMDS YTD data reconciles the duplication that occurs across monthly submissions for 
spells of care that are open in more than one submission period and removes duplicate episodes within individual 
periods.  Analysis based on the YTD MHMDS data may therefore differ from analysis of the same period using 
monthly data, where there are issues with duplication and consistency.  Further information can be found in the 
Background Quality Statement and Data Quality Measures.
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Further Information on the MHMDS

The MHMDS is a regular mandatory return of data generated in the course of delivering services to patients by 
providers of adult secondary mental health services in England.  For information on people referred to talking 
therapies please see our Improving Access to Psychological Therapies (IAPT) publications: 
http://www.hscic.gov.uk/iapt

The MHMDS also includes data from Independent Sector Organisations and is processed using MHMDS version 
4.1. For full details of the methods used in processing see the MHMDS Version 4.1 User Guidance and Appendices 
http://www.hscic.gov.uk/mhmds/spec

The Information Standards Notice for MHMDS v4.1 can be found here:
http://www.isb.nhs.uk/library/release/495

Information on obtaining MHMDS data extracts can be found here:
www.hscic.gov.uk/dlesapplications

Further Information on mental health currencies and payment

The latest mental health currencies and payment guidance from Monitor and NHS England can be found here 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/300864/Guidance_to_mental_health_
currencies_and_payment.pdf

"Provisional" and "Final" statistics

Published data which are labeled as "provisional" are the primary, (i.e. the first submission made as part of a 
collection). Providers are able to make an optional 'refresh' submission at the time of the next month's primary 
submission. Data which have been published under the label "final" are a combination of both the primary and 
refresh submissions. Where a refresh submission is made, the primary submission is not used. If a refresh 
submission is not made then the primary submission is used. This ensures the most complete and latest picture for 
a data set is made available.
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End Notes
1. A consultation on uses of MHMDS analysis was undertaken in 2012 and a report on the responses can be found 
at  http://www.hscic.gov.uk/mhmdsconsultation

2. A paper documenting these methodological changes can be found here: 
http://www.hscic.gov.uk/pubs/methchanges

3. National figures are the sum of individual provider figures.  Where the measure is a count of people "as at the 
end of the month" there may be some duplication if patients have an open spell of care with more than one 
provider.

4. These measures are a snapshot count of people in different categories "as at the end of the month". As most 
service users' spells of care in secondary mental health services last much more than a month a monthly snapshot 
count of caseload covers the majority of people who were in contact during the month.  Further information about 
the method used for this analysis can be found in the metadata file.

5. People with an open hospital spell may be on leave and not physically in hospital at the end of the month.

6. The number of people subject to a Community Treatment Order (CTO) includes people on recall and currently in 
hospital.  The total number subject to the Mental Health Act is greater than the sum of those detained in hospital 
and subject to a CTO because it also includes people liable to detention under short term sections of the Act (4; 5
(2); 135 ; 136; and people subject to Guardianship who are not also on a CTO).  These figures provide parallel 
analysis from MHMDS of the 'end of the year' counts included in the National Statistics publication about uses of 
the Mental Health Act: Inpatients formally detained in hospital under the Mental Health Act (1983) and patients 
subject to CTO's. These measures are considered to be experimental in nature at present.

7. These measures have been produced using a different method to the one in previous quarterly reports.  Further 
details can be found in the Methodological Change Paper, through the link in end note 2.

8. This is an experimental measure.  Further details can be found in the Metadata file which is accessed on the 
MHMDS Monthly page of the HSCIC website http://www.hscic.gov.uk/mhmdsmonthly.

9. For details of how we determine if a person is in scope for mental health currencies and payments, please see 
the accompanying meta data file for this release.

10. 'Red rules' are the must score items taken from the Mental Health Clustering Booklet that should be met when 
a patient is assigned a care cluster for the first time. The Mental Health Clustering booklet is available here: 
http://www.cppconsortium.nhs.uk/docs.php.

11. Each care cluster has a 'review period' which is the maximum amount of time a person can spend in a care 
cluster before they should be re-assessed. These mximum cluster review periods are described in the Mental 
Health Clustering booklet, which can be found here: http://www.cppconsortium.nhs.uk/docs.php.

12.The data source for this measure is the Year to Date (YTD) file. The count of individual people in contact with 
services is a key measure in the annual Mental Health Bulletin (http://www.hscic.gov.uk/catalogue/PUB12745).  In 
this monthly report it covers the current year to date and in the final monthly report for the year (March)  it provides 
the annual count of people in contact with services.
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